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Introductions
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Transfer student capital
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Context & Signifiance



Introduction & Significance

• In 2020-2021, 33% of all undergraduate students were 
enrolled in community colleges (CCRC, 2023)

• Community college to baccalaureate completion is low
• Despite the number of community college students 

enrolled, the overall transfer enrollment rate declined 
dramatically since the start of the COVID-19 pandemic:

○ Transfer enrollments fell nearly 14% nationally (Knox, 
2022)

• Given the significance of the community college pathway 
and post-pandemic enrollment challenges, more 
research is needed in order to understand what leads to 
transfer student success (Horn & Skomsvold, 2011; 

Jenkins & Fink, 2016)



Barriers to Transfer



Transfer Student Capital & 
Guiding Frameworks



Facilitating Transfer Student Success: Exploring Sources of 
Transfer Student Capital

• Case study: 17 student interviews, 8 observations, document 
review 

• Transfer Student Capital framework 
• Research Questions: 

○ What sources of TSC appear to be the most useful to 
community college transfer students in preparing to transfer? 

○ How do community college transfer students acquire and use 
TSC to navigate the transfer process?



Conceptual Framework: Transfer Student Capital 
Drawn from Laanan, Starobin, & Eggleston (2011), Moser (2014), Stanton-Salazar (1997)
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Findings  - Use of TSC in Navigating the Transfer Process 

• TSC helps students better understand:
○ What courses would transfer to a four-year institution
○ How the transfer application process works
○ What to expect when transferring to a new college or 

university 
• TSC also helped build studentsʼ self-efficacy for transfer



Findings - Role of TSC on Shaping Transfer Expectations

•Academic expectations 
•Impact of peers, family, 
faculty, and staff 

“Maybe the more expectations came from that time my 
brother didnʼt get in and also just hearing other people 
talk about how more difficult it is at a four-year. Even 
community college professors. And, the Pre-Transfer 
advisor talked about not getting into the business 
school, and they made it seem hard to get into the 
business school.  So, that just showed how maybe 
exclusive it is.” (Student participant)



(Maliszewski Lukszo & Hayes, 2019)



Wang’s (2017) STEM Transfer Model 

https://onlinelibrary.wiley.com/doi/full/10.1002/ir.20184


Buenaflor’s (2021) Transfer Efficacy Model

https://www.tandfonline.com/doi/abs/10.1080/10668926.2021.1967226


Connection Between Transfer Efficacy & Transfer Partnerships

In a national survey of 1,810 community college students, data 
found that (1) the ability to complete general education 
requirements and (2) understanding transfer policies were 
most likely to lead to a sense of self-efficacy for transfer 
(Buenaflor & Cabrera, 2023).



Practical Implications



Practical Implications of Research - ADVANCE Transfer Partnership  

https://www.nvcc.edu/advance/


Practical Implications of Research - ADVANCE Transfer Partnership  

https://www.nvcc.edu/advance/


Practical Implications of Research - The Maryland Transfer 
Advantage Program (MTAP)

Students who participate in MTAP:
● Have access to transfer advising resources
● Can take discounted courses at UMD
● Are guaranteed admission to the university upon 

successful completion of the program and 
submission of a transfer application

https://admissions.umd.edu/apply/admission-requirements/transfer-applicant-requirements/maryland-transfer-advantage-program
https://admissions.umd.edu/apply/admission-requirements/transfer-applicant-requirements/maryland-transfer-advantage-program


Practical Implications of Research - Pre-Transfer Advising at UMD

● Central office that focused on large-scale programming, 
program management, and articulation 

● Six pre-transfer advisors that are housed at neighboring/feeder 
community colleges

● Provides academic advising to prospective 
students pre-transfer 

https://pretransferadvising.umd.edu/


Practical Implications of Research - Transfer2Terp

● Learning community for transfer students in their 
first semester of transfer

● 3-credit class with reflection papers and 
self-assessments

● Includes required engagement activities, group 
project on student resources, and capstone 
project on their project for a project to help new 
transfer students adjust   

https://stamp.umd.edu/engagement/transfer_and_offcampus_student_life/transfer_2_terp_learning_community


Practical Implications of Research - Maryland Engineering 
Programming

● Fall Transfer Welcome
● Transfer student seminar
● Academic Peer Coaching for Transfer Students
● Maryland Engineering Transfer Alliance
● Tips for academic advisors

https://eng.umd.edu/transfer/current
https://eng.umd.edu/transfer/current
https://meridian.allenpress.com/nacada-journal/article/40/1/49/436945/The-Role-of-Academic-Advisors-in-the-Development


Questions

● Dr. Shannon Buenaflor (shayes@umd.edu)
● Dr. Casey Lukszo (clukszo@nvcc.edu) 
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